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This document will provide the public with the following information:

1 The purpose of the Transportation Improvement Program
The relationship between the TIP and the MPO

How public involvement is used in developing the TIP
Projects planned for the San Angelo Metropolitan Area
Agencies involved in the Planning and Project Process
Transportation projects that involved federal, state and local fung
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INTRODUCTION

Transportation planning has several elements andomponents ands approached differently in
every area. The fundamentalsof planning involve collecting and analyzing data, identifying
current and future problems, devebping solutions to address thenmand identifying financial
resources that will be sufficient to cover the asts of implementing the plans. Planning for the
transportation system is essential because transportation affects every aspect of everything that
we do. Whether it is making a trip to the store, visiting family and friends or communing to work,
transportation in some mode is involved.

Mandated transportation planning began in 1962 when Congress passed legislation that required
urban areas tobe in transportation planning in order to receive federal transportation planning
dollars. The best way to state this requiremens that cities that have a population of more than
50,000 cannot spend federal transportation funds on projects unless a transportation plan is in
place.

While MPOs have several required documents that help to facilitate thesnsportation planning
process, two documents are essentidhis document, the Transportation Improvement Program
and the longrange transportation plan is alsocalled the Metropolitan Transportation Plan. The
MTP is a twenty-five-year document that is the primary source of information for the
formulation and review of the Transportation Improvement Program for the metropolitan area.

The purpose of the MTP is to systematize mulinodal transportation planning for all modes of
travel and thus ensure that plans, programs and policies ar@nterconnected and provide
transportation coordination among the city, county, state and ther entities. The combination of
these documents and the stakeholders providealuable resources that are used toneet the
transportation challenges ahead The MTP incorporates a mult-modal approach to
transportation planning and includes not only roadways, but also transit, airports, train, freight,
bikeways and pedestrian travel.

The fiscal years 203-2028 Transportation Improvement Program is broken down intofive main
sections:

Background Information

Transportation Improvement Program Development
San Angelo Metropolitan Planning Organization
Projects

Appendices
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TRANSPORTATION IMPROVEMENT PROGRAM

The Transportation Improvement Prograommonlyc a | | e d A Tyed fiscally sonstrainédo u r
document that lists all federally funded transportation and transit prajectsring within the
metropolitan planning boundafihe majority of projects in the document fanededlargely by federal
funds;howeverjt is not uncommon to see some of the projects supplemented with state and local funds.
Projects included in the TIP include streets, highways, bike lanes, pedestrian jarajegisblic
transportation.

The TIPis developedike other transportation plans and programs cooperatively between the MPO, the
Texas Department of Transportation, local governmental entities and other stakeholders that have an
interest in transportation systefransportation Improvement Programs from MPOs are approved at
the |l ocal | evel then they are included in thei
Program. The STIP is a foyear capital improvememirogram, whichs federallyapproved and is

required forprojects to be eligible for funding.

The TIP is important for transportation planning because it details transportation projects individually

and lists them by fiscal year. This is useful for anyone that wants to know when a project will be
implemented, how it will bédundedand all costs ass@ated withthat particular projectMoreovey

projects listed in the TIP show citizens of the community the-tloegr m vi si on f or Sa
transportation network. More than just writing on paper, these projectenstratéow cooperative

planningby various entities results in an efficient system and shows the commitment for improving the
system.

Federal legislation requires individual projects to be included in the TIP to be eligible for federal
funding. With that said, there are exceptions to the rule. In some cases, prajguts be individually

listed. Some smalkcale projectsnay be grouped into project line items by project type to allow for
flexibility in program implementatiorGood examples of these types of projectslaesrouped CSJ
projects.Other projects that are sometimes included in the TIP are projects that are 100% funded by
local dollars. While these projects are not included in the financial summaries, they are listed for
informational purpose®rojects that are considered regionally significant will also be listed in the TIP
but not included in financial information.

The types of projects listed in the document are either Highway projects or Transit projects. Each project
mode has its own information and details. Information for transit projects includes a project sponsor,
project year, a breakdown of federal, stat&lanal funding sources and the total project cost. Highway
projects ncl ude similar i nformationdé however, it 1is

Highway information includes completion schedule, project phase costs (preliminary engineering,
right-of way purchase, construction, construction engineering, contingencies, indirect costs, bond
financing) project phase, year of expenditure costs, a lweakdf federal, state and local funds and
total project costs.
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LEGISLATION

SAFETEA-LU

The SAFETEALU (Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for
Users) was signed into law on August 10, 2005. SAFETBAequires theMetropolitanPlanning
Organizations (MPO) provide for consideration of projects and strategies that will serve to advance
eight (8) transportatieplanning factors

1. Support Economic Vitality of the metropolitan area, especially by enabling global,
competitiveness, productivity and efficiency.

. Increase safety of the transportation system for motorizedamrahotorized users.

. Increase security of the transportation system for motorized anthotonized users.

. Increase the accessibility and mobility of people and freight.

. Protect and enhance the environment, promote energy conservation, improve the quality of life,
and promote consistency between transportation improvements and state and local planned
growth and economic development patterns.

6. Enhance the integration and connectivity of the transportation system, across and between

modes, for people and freight.

7. Promote efficient system management and operation.

8. Emphasize the preservation of theésting transportation system.

9. Improve the resiliency and reliability of the transportation system and reduce or mitigate storm

water impacts of surface transportation.

10. Enhance travel and tourism.

abrwN

SAFETEALU, in addition to the eight transportatiptanning factors identified abovalso provided
for an expandeBublic Participation Plan. The PPP refleapropriate consultation and coordination
activities undertaken in consideration of the safety, security and environmental planning factors.

Moving Ahead for Progress in the 2% Century

On July 6, 2012, President Barrack Obama signed into law a newetwotransportation
reauthorization bill known as Moving Ahead for Progress in tReC2htury Act (MAR21). This bill

governs the United States federal surface transportation spending and was passed after several
extensions of its predecessor. Though new and short term, the bill does not significantly alter total
funding from the previous authorization. It is estiedethat the $118 billion dollar bill will reduce the

federal budget defitby $16.3 billion. The bill makes changes to the legal framework that directs federal
transportation funding, generally providing more flexibility to states and other recipients.

One noteworthy change stated in the bill is that it requires the establishment of performance measures
and targets. It requires MPOs and states to create a perforbemaceand multimodal program to
strengthen the U.S. transportation system. The Perfeamarasures would focus on issues such as
planning, highway safety, highway conditions, congestion, system performance and transit
performance.

The Moving Ahead forProgress in the 21Centurytransportation billists seven national goals and
performance management measuféese measures drased on a Performance Management system

1These eight (8) transportatigolanning factors are listed in detail in the MetropolitBransportation Plan.
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with the expectation that they will transform the Fedaighighway program and provide a means to

the most efficient investment of transportation funds by refocusing on national transportation goals,
increasing accountability and transparency of theefaédid highway program and improve project
decisionmaking througtperformancebasedlanning and programming.

The seven National goals consist of:

1. Safetyd To achieve a significant reduction in traffic fatalities and serious injuries on all public

roads.

2. Infrastructureconditiond To maintain the highway infrastructure asset system in a state of
good repair.

3. Congestiorreductiond To achieve a significant reduction in congestion on the National
Highway System.

4. System reliabilityd Toimprove the efficiency of the surface transportation system.

5. Freight movement and economic vitaity To improve the national freight network, strengthen
the ability of rural communities to access national and international trade markets, and support
regional economic development.

6. Environmental sustainability To enhance the performance of the transportation system while
protecting and enhancing the natural environment.

7. Reduced project delivedelaysd To reduce project costs, promote jobs and the economy, and
expedite the movement of people and goods by accelerating project completion through
eliminating delays in the project development and delivery process, including reducing
regulatory burdensanthipr ovi ng agenci esd6 work practices.

The San Angelo Metropolitan
Planning Organization is working
toward incorporating these goals into

the routine transportation planning ¢
process to address the transportatior: 7
issues inthe MPO area.The MPO
works with the City of San Angelo,
San Agelo Police Department and |
the  Texas Department of A
Transportation to determine where to==—=
focusplanningefforts.

By working with these and other local,
state and federal planning partners, th
MPO is able to plan for growth and
development, determine the effects
and impacts of futuré¢ransportation
issues and develop solutions for leng
term transportation issues and
concerns.
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Fixing America's Surface Transportation (FAST) Act

The Fixing Americabs Surface Transport

signed into law on December 4, 2015. The FAST Act provides for new planning
requirements such as providing for the development and integrated management of
intermodal facilities thasupport intercity transportation; encouraging consultation with
State agencies that plan for tourism and natural disaster risk reduction; planning for system
resiliency and reliability and reducirgjormwatenmpacts of surface transportation; and
improving freight mobility.

The FAST ActcontinuesMAR 1 6 s o Vv er a lapprogcieandnsuresrilaan c e
State DOTs and MPOs invest in projects that collectively make progress toward the
National Goals that were established by Congress.

The FAST Act also allows MPOs serving a transportation management area to
voluntarily develop a Congestion Management Plan that shall include regional goals to
reduce vehicle miles traveled during peak commuting hours and improve transportation
connectiondetween areas with high job concentration and areas with high concentrations
of low-income households.

Infrastructure Investment and Jobs Act

On November 15, 2021, President Joe Biden signed into law#RarBsan Infrastructure
Law (Bl L) al so Kk n ensumgfendinglodpdrtdndies fomatfivgear a c t
period covering Fiscal years 2022, 2023, 2024, 2025 and 2026. This act outlines new key
opportunities for transportation:
1 Oncein-a-generation investment in wrastructure
1 Grows the economy, enhances U.S. competitiveness, creates good jobs, and makes
the U.S. economy more sustainable, resilient and equitable.
1 Around $550 B in new Federal infrastructure investment, incluging
o Largest federal investment in public transit ever
o Largest federal investment in passengersiaite the creation of Amtrak
0 Largest dedicated bridge investment since the construction of the Interstate
System
o Largest investment in clean drinking water & wastewater infrastructure in
U.S. history
o0 Largest investment in clean energy transmission & electric vehicle
infrastructure in history
o Ensuring every American has access to reliable-spgednternet.
o On average, around 2 million jobs per year
1 Funds highway programs for five years (FY 2226)
1 $350.8 B (FY2226) for highway programs
o $303.5 B inContract Authority (CA) from the Highway Trust Fund (HTF)
0 $47.3 B in advance appropriations from the General Fund (GF)
1 More than a dozen new highway programs, including-
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o Formula: resilience, carbon reduction, bridges and electric vehicle (EV)
charging infrastructure
o Discretionary: bridges, EV charging infrastructure, rural projects,
resilience, wildlife crossings and reconnecting communities.
Focus on safety, bridges, climate change, resilience and projelivery.
More opportunities for local governments and other nortraditional entities to
access neviunding.
1 90 B transfer (GFHTF) to keep the HTF Highway Account solvent foryears.

1
1

Performance Measures

Safety

The Texas Department of Transportation has officially established targets based on
five-year rolling averages for five Safety performance measures:

2024 Statewide Target
(Expressed as FiveYear
2017-2022Average)

Performance Measure

Total number of traffic related fatalities on all publ

3,046
roads
Rate of traffic relatediatalities on all public roads 114
per 100 million VMT '
Total number of traffic related serious injuries on i
public roads 17062
Rate of traffic related serious injuries on all public 6.39
roads per 100 million VMT '
Total number ohon-motorized fatalities and seriou 2357

injuries on all public roads

These targets were developed using a-dateen, collaborative process during the
updat e of -2028 Stategic Hightvdy Safety Plan. The targets are aligned with

the stateds Highway Safety I mprovement Pro
desired 5@ reductionin the number of deaths by the year 2035 and to zero deaths by the
year 2050.

On December 14, 2023he San Angelo Metropolitan Planning Organization
Transportation Policy Board adopt€dk D O Bafesy targets within the Metropolitan Area
Boundary.

The Statehas established local targets for Travehe Reliability and stateroad

and Bridge Deck Condition targetShe Transportation Policy Boamh May 11,2023,
agreed to adopt and support thublished targetselow for the San Angelo Planning Area.
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2020 Target 2022 Target
LOTTR LOTTR_ PHED LOTTR LOTTR_ PHED
— non- TTTR per — non- TTTR per
Interstate | . . Interstate | . :
interstate capita interstate capita
90% | | | 90% | | |
2024 Target 2026 Target
LOTTR_ PHED LOTTR_ PHED
OV non- TTTR per HOTTTR. non- TTTR per
Interstate | . . Interstate | . :
interstate capita interstate capita
| | 90% | | | | | 90% | | |
2017 NEW LOT¥H 2018 LOTTII 2019 LOTTRII 2020 LOTTHRII 2021 LOTTRII

NI ACTUAL DAT/

ACTUAL DATA

ACTUAL DATA

ACTUAL DATA

ACTUAL DATA

REUCIE REUEIIE REIEIIE ReliablePercentage| Reliable Percentage
Percentage Percentage Percentage
100% 97% 99% 93% 99%
Calculated
2020 PMT x 2022 PMT x 2024 PMT x 2026 PMT x
Target Target Target Target
1,136,774 1,159,624 1,182,932 1,206,709
2022 Estimated from 2019
: . Barely Good . . : .
Reliable Daily Adjusted Reliable Unreliable : Reliable
PMT grown . . Total Daily PMT
PMT from 2019 Daily PMT Daily PMT Percentage
1,209,765 71,053 1,209,375 79,096 1,288,471 93.9%
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2023 Estimated from 2019

Reliable Daily Barely Good Adjusted

. . Unreliable : Reliable
PMT grown Reliable Daily . Total Daily PMT

PMT from 2021 PMT Daily PMT Percentage

1,221,469 71,763 1,221,073 80,282 1,301,355 93.8%

2024 Estimated from 2019

Reliable Daily Barely Good Adjusted

PMT PMT grown  Reliable Daily Unrel:;\t;l? ey Total Daily PMT PZGC“;?:} e
from 2021 PMT g
1,233,284 72,481 1,232,883 81,486 1,314,369 93.8%

2025Estimated from 2019

Reliable Daily Baely Good - Adjusted e Reliable
PMT PMT grown Reliable Daily

. Total Daily PMT
from 2021 PMT Daily PMT Percentage
1,245,211 73,206 1,244,804 82,709 1,327,513 93.8%
2026 Estimated from 2019

. . Barely Good Adjusted : .

Rellalt:)bl\l/leTDally PMT grown Reliable Daily L[J)grle “gf\)/lﬁ_ Total Daily PMT PeRrechk:f o
from 2021 PMT y g
1,257,252 73,938 1,256,839 83,949 1,340,788 93.7%

On May 11, 2023the Policy Board also adopted by resolution State Targets for

pavement and bridge deck condition. As new information becomes available these targets
will be adjusted.
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Statewide | 2020 2022
Performance Measure Baseline | Target | Target

Pavement on Interstate

Highway
1) % in "Good" condition n/a n/a 66.40%
2) % in "Poor" condition n/a n/a 0.30%

Pavement on NorAnterstate
National Highway System

3) % in "Good" condition 54.40% | 52.00% | 52.30%
4) % ub "Poortondition 13.80% | 14.30% | 14.30%
National Highway System Bridg

Deck Condition

5) % in "Good" condition 50.63% | 50.58% | 50.42%
6) % in "Poor" condition 0.88% 0.80% | 0.80%

State Summary of Performance Measures and Targets

Performance Measure Baseline v 4-Year Target
Target
Ez;c;i?it;fe of Pavements of the Non- Interstate NHS in Good 51.7% 45.5% 46.0%
Percentage of Pavements of the Non- Interstate NHS in Poor
Condiiin 1.3% 1.5% 1.5%
Percentage of NHS Bridges Classified as in Good Condition 49.2% 48.5% 47.6%
Percentage of NHS Bridges Classified as in Poor Condition 1.1% 1.5% 1.5%
$an Angelo Bridge Deck Area
(units in millions of square feet)
Year Good Fair Poor Total
| MSF % M SF % M SF % M SF %
2022 | 09 55.1% 07 43.5% 00  14% | 16  100%
2020 1.0 63.8% 0.6 34.7% 0.0 1.4% 1.6 100%
2018 18 68.2% 0.5 31.8% 0.0 0.0% 1.6 100%
2016 1.0 65.6% 0.5 34.4% 0.0 0.0% 1.5 100%
2014 1.0 66.0% 0.5 34.0% 0.0 0.0% 1.5 100%
2012 1.0 65.8% Q.5 34.2% 0.0 0.0% 1.4 100%
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San Angelo Number of Bridges

" Good Fair Poor Total
ear
Count % Count % Count % Count %
2022 102 68.0% 47 31.3% 1 0.7% 150 100%
2020 100 68.5% 45 30.8% 1 0.7% 146 100%
2018 103 71.0% 42 29.0% 0 0.0% 145 100%
2016 101 70.6% 42 25.4% 0 0.0% 143 100%
2014 102 72.3% 39 27.7% 0 0.0% 141 100%
2012 96 72.2% 37 27.8% 0 0.0% 133 100%
San Angelo Bridge Performance Measures
{by condition group, percent of total deck area)
80.0%
70.0% 3
65.8% 66.0% 65.6% G20 e
60.0% -
55.1%
50.0%
43.5%
40.0%
2% 0% 34.4% = 34.7%
30.0% L e 31.8% Good
20.0% Fair

10.0% h— Poor

0.0% & 0.0% =i 0.0% =t 0.0% ————mddx 0.0% —#" 1.4% 1.4%

2012 2014 2016 2018 2020 2022
-10.0%

In May of 2019, the TexasTransportationCommission(TTC) adoptedMinute
Order115481 directingTxDOT to work towardthegoal of reducingthenumberof deaths
on Texasroadwaysby half by the year 2035 and to zero by the year 2050. TxDOT
modified its performancaneasuresndtargetcalculationsaccordingly.The calculations
for the new targets were developed by dividing FY2019 CRIS Fatalities (year the direction
was provided by TTC) by the numbery#arsleft 2050.This allowed TXDOT to achieve
50%redudion of fatalitiesby 2035.As of 2035thereductionin fatalitieswasrecalculated
in the samemannerto achieveZERO fatalities by 2050. On June26, 2020, the Policy
Boardvotedto supportthesegoalsandTxDOT performanceneasures.

For STRMM project selection, safety is one of the enigh where technical points
areawarded based on the crash rate. Numepoojects adopted in the FY 282028
Transportation Improvement Program support achieving the targets establistaietipr
travel time reliability and road and bridge deck conditidiseseincludestandalone safe
bicycle and pedestrian projects and Complete Strpeifects; addedcapacity and
operational projects that also include safe bicycle and pedestrian facilities; conversion of
frontage roads from twway to oneway; intersection improvements; safety lighting;
pavement markings; wrong way driver technologies; improved traffic signals; grade
separated overpasses; improved low water crossings; flashing beacons; and Intelligent
Trarsportation Systems projects.
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The Transportation Policy Board commits to supporting, planning and
programming projects that contrileuto the accomplishments of all established and
adoptedargets and the MPO will monitor the established targets and report achievements
to theTransportation Policy Board as they become available

Transit State of Good Repair

The Concho Valley Transit District has adopted targets for four Transit Asset
Management Performance measures for:

1. Equipment State of God®epair: rehab or replace equipment based on the Concho
Valley Transit District Board of Trustees approved capital plan to maintain an
overall state of good repair of all vehicles and facilities.

2. Rolling Stock State of Good Repair: by B)2eplace 4 fixed route buses with an
age of 5 years or greater and replace demand resposssvith an age of 5 years
or greater.

3. Infrastructure State of Good Repair: zero, no passenger rail infrastructure.

4. Facilities State of Good Repair: rehab facilities based on the Concho Valley Transit
District Board of Trustees approved capital plan to maintain an overall state of good
repair. This to include MuliModal facilities and bus stop and shelter (operational)
facilities and inhouse maintenance facilias well.

On May 112023 the San Angelo Metropolitan Planning Organization
Transportation Policy Board adopted Conch
measurement targets. The Transportation Policy Board commits to supporting, planning
and programming projects that contii®tio the accomplishments of said targets.

Numerous transitprojects adopted in the FY 282028 Transportation
Improvement Program suppogconomic and accessible public transportation. It is
expected that future funding in this feygar plan will
include funding for vehicle replacement and facilit
improvements. This will maintain thetate of good

repair, including: the purchase of revenue vehicle
the purchase of replacement revenue vehicles; SAMPO

A

and upgrades to existing passenger facilities; &
upgrades to the operational facilities. IS LISTENING T

YOU!

PUBLIC INVOLVEMENT PROCESS

The San Angelo Metropolitan Planning Organizatiecognizeghat publicparticipationand public
involvement is essential to the success of transportation pla@ongnents and feedback from the
citizens of the community provide the MPO with information about where the transportation needs and
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priorities are greatest. From project identification to project prioritization, the public plays an important
role in shaping the local transportation systdy. sharing information between the citizens,
stakeholderspboard members and staff the MPO is able to develop plans that bestutaeet
transportation needs.

The Public Participation Plandés (PPP) purpose
have public input. This document outlines procedures for public participation, which helps make certain
the public is informed about transportatioruess throughout the entire planning process. It gives the
public adequate opportunity to express opinions and concerns about transportation issues and it outlines
the means used to inform the public through project solicitation, public notice, public review
opportunities, public comment opportunities and public meetings.

San Angel obs Public Participation Bjemmiesandr ovi d:
private providers of transportation to be included in the transportation planning process. Part of the
process includes the Citizen Advisory Committee (CAC) comprised of citizens interested in a specific
transportation issue such as bicycle/pedespahs. The San Angelo MPO encourages continuing

public involvement in all aspects of transportation planning. The involvement procesadsiyirand

provides omplete information, timely notice and full public access to key deciskifts to
accommodate traditionally underserved citizens includingit@ame, minority households, limited
Englishspeaking individuals and persons with disabilities.

To encourage citizefurther feedback and comments, the San Angelo MPO maintains a website,
www.sanangelompo.ortipat provides information about the organizationy variousactivities and
eventsany construction pjects and public comment fornmEhe website also provides viewable and
downloadable versions of all MPO documents, as well as various maps in the MPO area, and
information on transportation planning including street closures due to current transportation
construction projects.

The MPO uses different forms of outreach to keep the community informed and engaged in the
transportation planning process. This includes:

Documents and comment forms

Brochures and newsletters

Presentations (thouse or on site)

Radio and television

Social media

Surveys and blogs

Public meetings

= =4 =4 -8 _9_9_-2

PROJECT SELECTION PROCESS

Another crucial component of the transportation planning process is the establishment of a project
selection proces3he Project Selection Process fulfills several needs in the metropolitan planning
process. First, it defines a process to choose each project or idea and select the project that meets the
intended need. Second, the process helps distinguish betweer anagdiit and an idea. While project

ideas and patrticipation are encouraged, there must be some way to decide which project to include and
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that projectébés priority compared to other curr
to have a device that helps to compare projects. Often there will be a number of suggested projects but
not enough resources, money or time to ta#le all of the projects. For this reason, a system for
evaluating projects and ideasecessary.

The MPOs Project Selection Process or BSkhe documentused to streamline projecfsom
conception to completioriThe selection process is used for all projects that use federtdt®r s
transportation funds. The graphic below illustratesv projects move through the transportation
planning process.

wBSubmission
Sl form and

Submission background
information

Project

wStaff

and WIAC

e, 28 Recommendatioieie
\ i

Policy Board
Approval

| uMeets
transportation
goals and
objectives

Document «MTP
Inclusion WTIP

When a projects conceivedand it isdetermined that the project é®nsistent with the longange
transportation goals, it is included in the lelagge transportatioplan with an estimated total project

cost. The project is scoraetidranked against other projects and assigned a priority. This action occurs
during the project selection process. When funding is secured for the project, it moves to the TIP and is
placed in the fiscal year that the funds will be sfmrthe project.
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FINANCIAL CONSIDERATIONS

Federal regulations and guidelines require the Transportation Improvement Prodvarfiscally
constrainedand have a financial plaRiscally constrainedpplies to projects listed in the TéAd it

means demonstratiran assurance that there will be sufficient funds (federal, state, local and private)
to implement proposed transportation system improvements. This also includes any maintenance and
operation cost# financial plan is a comprehensive document that details costs associated with a project
and the revenue structure that will be used to fund the project.

Developinga financially constraint program requires an open, cooperative process among the state,
local and regional stakeholders and the MPO. More than a simple review and comment of each project,
the necessity of financial considerations requitesstant involvement by all those in the development

of the estimated funds and the testing of the reasonableness of the financial projections. During the
development phase of the TIP, the MPO coordinates with the Texas Department of Transportation to
gatrer estimates of fedlal and state funds available. TXDOT works with the various transportation
entities to develop the best technical method for projecting state and federal funds for several years
ahead.

To demonstratthattherearefundsavailable for a project, estimates ased for anticipated revenues.
The TIP shows these estimated funds in the fiscal year in which they will be reGamedally historic
trends are used to determine future costs and the future ref@nagsojectTheseprojectfunds are
shown inYear of Expenditure (YOE) dollary’OE dollars are dollars that are adjusted for inflation
from the present time to the expected year of construdi@annual rate of inflation fobst estimates

is usually 4% for project costklsing the YOE dollars produces a more accurate cost estimate for a
project, which is used for planning, programming and implementation.

The TIP is thgroduct of these estimates for all projects (highway and trémetityill be implemented
during the life of the document. The federal, state and local funds shown in the TIP are consistent with
the Metropolitan Transportation Plan.

As you can seeheé financial onstraint enables th&ransportation Improvement Programbe a
meaningful document for implementing tietropolitartransportation goals. The TIP becomes useful

for community planning purposes, for meeting environmental protection laws, and for projecting
economic, transportation access and mobility performare TIP provides a reasonable guide
highway and transttansportation spending based on the assessment of projected available resources.

Proper use of the Financial Constraint rationalizes and democratizes the planning process and the
program, whiciimplementsthene t r o p o | visioran goas: Tdherégmn can have a proper sense

of purpse and proportion through the financiahstraint. By forcing us to live #iin our means, the

TIP with a financial onstraint becomes a meaningful transportation priegtjing investment plan.
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AMENDMENTS AND MODIFICATIONS

Since the Transportation Improvement Program is ayear document andlat of changes during
four years, there are times when amendments and revisions are nedéssanare two types of
amendments, whicbccur to the document. These Btajor amendments and Minor (administrative)
amendments.

Generally, significant changes to the design concept, cost, scope of project, or addition/deletion of a
project listing project phase initiation datesquirea Major amendment, while minor changes in fund
sources, description, lead agency, funding years or typographical errors may be processed via
administrative amendment&dministrative amendments do not require any formal action or public
comment periods.

During the Major amendment process, the MPO solicits input from the public. In order to provide the
citizens with an opportunity to review the proposed amendments, a public review period and comment
period is initiated. During this time, the MPO makesahended document available in the office as

well as onlineThe duration of document review is dependent on wheteelocument is being drafted

or if amajor amendment is beimgade For the draft document of the TIP, a public comrpenibd of

30 dayss required. A 1&lay comment period is used for amendments to the document.

The public review period is normally concurrent with the public comment period. Comments received
during the public comment or review periods are presented to the MPO Policy board and the other
organkational components.

The graphic belowshows the general flow of the amendment process to thespbrztion
Improvement Program and other MPO documents that require modification.

Comment
solicitation docu
and reveiw adoption

Amendment
process
begins

Public

meetings
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HISTORY

In 1988, the Governor of Texas designated the City of San Angelo as the Metropolitan Planning
Organization (MPO) for the San Angelo area. This gave the City of San Angelo Metropolitan Planning
Organization the responsibility of overall transportation guedaOn October 19, 2010, the Council

for the City of San Angelo resolved to-designate the City of San Angelo Metropolitan Planning
Organization to the San Angelo Metropolitan Planning Organization.

On December 92010,the San Angelo Metropolitan Planning Organization Policy Board, with a
guorum present at a meeting duly called, agreed with the proposal fordisgeation. The board
made a request to the state transportation commission and at its meeting or2Jag0ady, the Texas
Transportation Commission approved thdesignation. The actions of the City Council and the Policy
Board resulted in the San Angelo Metropolitan Planning Organization becoming a separaieséand
entity.

In order to provide for the continuing phase of the comprehensive, cooperative planning process for
keeping San Angelupslatet coatinung phase agieement betpdedthe San
Angelo MPO Policy Board, the City of S&mgeloand the Texas Department of Transportation is
executed every six years. This agreement outlines the guidelines and responsibilities for each entity,
which helps guarantee successful and supportive transportation planning.

ROLES & RESPONSIBILITIES

The San Angelo Metropolitan Planning Organization -(#R0) is the transportation planning
cooperative organization for SAngelo, whichs responsible for shernd longrange planning in and

around San Angelo. The Organization consists of federal, state, and local agencies working together to
identify transportationrelatedissues, plan and make decisions and decide how to impleéhsent
transportation solutions.

SA-MPO is required by law to meet certain requirements and guidelines. Major responsibilities include
the Metropolitan Transportation Plan (MTP), Transportation Improvement Program (TIP), and Unified
Planning Work Program (UPWP). Other annual reportsegrgined. The MTP is a 2fear document

that serves as the guide and vision for transportation within the region. It details current transportation
projects and identifies future transportation needs and projects. It is essentially the transportation
compréaensive plan for the MPO boundary. The TIP isy@dr document that has all approved projects

that use federal funds. The UPWP isyeadr plan that details all of the activities the MPO will pursue

and complete during the given fiscal year. It is inmss¢he operating budget for the MPO.

Like many, a transportation plan has shand longrange strategies that are intended to help with the
efficient movement of people and goods. More importantly, the plan must provide an economic benefit.
The transportation plan is a tool for decision erakvhen transportatigmojectsare being considered

for implementation.

As the designated metropolitan planning organizatioAVB is responsible for not only the ensuring

the transportation planning process is consistent with federal and state requirements, we are also
responsible for the development and maintenance atr#msportation Improvement Program.
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The City of San Angelo in cooperation with Tom Green County, the Texas Department of
Transportation and the U.S. Department of Commerce began transportation planning in the San Angelo
area in 1964. The product of the cooperation resulted in a transpostaty (longrange transportation

plan) that was completed in 1966 and was later formally adopted.

Since 1964, transportation planning activities have been performed by the Metropolitan Planning
Organization, originally the City of San Angelo MPO and since 2010 the San Angelo MPO. Although
much has changed since the original study took place and triatispgolanning began in San Angelo,

one thing that has remained unchanged is realization that cooperative planning continues to provide a
safe and efficient transportation system.

Today the San Angelo MPO continues to work with TXDOT, Concho Valley Transit District, the City

of San Angelo and other local entities to make sure the planning process is in accordance with federal
planning regulations, which require transportation prograand projects to be based on a
comprehensive, cooperative and continuing planning process also knowd)gs ¢8ess.

ORGANIZATION COMPONENTS

Policy Board: The MPO Policy Board composition is made up of individuals from different
organizations that workcollaboratively t o pl an for San Angel ob6s
Representatives from the City of San Angelo, the Texas Department of Transportation, Tom Green
County, San Angelo Chamber@mmerceand the Concho Valley Transit Distrioake up the policy

board. Inadditionto these representatives, State and Federal elected officials servevasingpn
members of the board.

The Policy Board provides direction and guidance for transportation planning witivietitogolitan
planning boundary, whiakssentiallyguides how the city grows. The Board is responsible for ensuring
conformance with federal regulations, which include requiring that highways, mass transit, and other
transportation facilities and services are consistent with urban development.

Staff: The San Angelo MPO is comprised of three staff membBrsector, Technical Transportation
Analyst and Project and Planning Coordinafidie MPO staffcarries out the plammg goals and
objectivesby utilizing their plaming and technical expertis8taff conducts studies, collects and
analyzes data, and oversees transportation projects. Working with local and outside public and private
entities, staff is able to share and provide information, which is used by the Policy Board to make
program and policy aésions.

Public involvemenplaysan important role in the transportation planning proaedghe staff members
are devoted to public outreach and participattatf members solicit input for the community, provide
avenues for public participation, host educational activities and events and iteragh various
social media venues.

Advisory Committees The San AngeldMetropolitan PlanningOrganization worksvith a several
organizations, community clubs, civic groups and atitkvidualsto develop transportation plans. The
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advisory committees can be in a variety of formats including a Technical Ad@isomnittee, which
provides the board with technical advice and recommendations on projects andgrogram

Citizen Advisory Committee The Citizen Advisory Committee i1xade up of volunteers from
community groups, professional organizations, neighborhood associations, private sector and
individuals and provides recommendations to
Occasionally, there may be a special commiitdemporary committee creatit is made up of both
technical and community individuals that provide reca@mndations for the policy board.

METROPOLITAN AREA

The San Angelo metropolitan planniagea encompasses approximatel@ sjuare miles of Tom
Green County. The City of San Angelo is the only incorporated area within the boundary with an
approximate population afearly 100,000The population outside of the City in the metropolitan
planning area is mainly rural with spotted urbanized development.
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FY 2025 TRANSIT PROJECT LISTING
SAN ANGELO METROPOLITAN PLANNING ORGANIZATION
TRANSPORTATION IMPROVEMENT PROGRAM FY 2025-2028
TOTAL PROJECT/YEAR OF EXPENDITURE COSTS

General Project Information _ Funding Information (YOE 2025)
TxDOT District: San Angelo Federal Funding Category: 5307
Project Sponsor: Concho Valley Transit District FTA Federal Funds: $1,229,203
Project Name: Urban Transit Bus Operating Assistance TxDOT State Funds: $457,767
MPO Project Number: PT200-25-01 Local Funds: $737,912
Apportionment Year: 2024 Other Funds: S0
Project Type: Operating Fiscal Year Cost: $2,424,882
Trans. Dev. Credits
Amendment Date: n/a Requested: n/a
T . Dev. Credits Awarded:
. _— Operating assistance for the urban rans. vev. tre I s Awarde i
Project Description: 2 ; Trans. Dev. Credit Award
ransit buses
Date: n/a
General Project Information _ Funding Information (YOE 2025}
TxDOT District: San Angelo Federal Funding Category: 5307
Project Sponsor: Concho Valley Transit District FTA Federal Funds: $922,689
Project Name: Complementary ADA Service TxDOT State Funds: S0
MPO Project Number: PT200-25-02 Local Funds: $224,381
Apportionment Year: 2024 Other Funds: SO
Project Type: Operating Fiscal Year Cost: $1,147,070
Trans. Dev. Credits
Amendment Date: n/a Requested: il
Trans. Dev. Credits Awarded:
- . Complementary ADA Service, Capital rans. vev. tre I s Awarde L
Project Description: . . Trans. Dev. Credit Award
Preventative Maintenance
Date: n/a
General Project Information _ Funding Information (YOE 2025)
TxDOT District: San Angelo Federal Funding Category: 5307
Project Sponsor: Concho Valley Transit District FTA Federal Funds: $21,416
Project Name: Bus and Facility Security TxDOT State Funds: S0
MPO Project Number: PT200-25-04 Local Funds: $5,063
Apportionment Year: 2024 Other Funds: S0
Project Type: Safety/Security Fiscal Year Cost: $26,479
Trans. Dev. Credits
A d t Date:
mendment Date nfe Requested: n/a
T . Dev. Credits Awarded:
. A Security projects for urban buses and rans. bev. tre I s Awarde i
Project Description: p i Trans. Dev. Credit Award
transit facility
Date: n/a
TOTAL FISCAL YEAR 2025 PROJECT COST: $3,598,431 |
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FY 2026 TRANSIT PROJECT LISTING
SAN ANGELO METROPOLITAN PLANNING ORGANIZATION
TRANSPORTATION IMPROVEMENT PROGRAM FY 2025-2028
TOTAL PROJECT/YEAR OF EXPENDITURE COSTS

General Project Information _ Funding Information (YOE 2026)
TxDOT District: San Angelo Federal Funding Category: 5307
Project Sponsor: Concho Valley Transit District FTA Federal Funds: $1,266,079
Project Name: Urban Transit Bus Operating Assistance TxDOT State Funds: $471,500
MPO Project Number: PT200-26-01 Local Funds: $760,049
Apportionment Year: 2025 Other Funds: S0
Project Type: Operating Fiscal Year Cost: $2,497,628
Trans. Dev. Credits
Amendment Date: n/a Requested: il
. . Operating assistance for the urban Trans; Deg. Cred!ts Avdrded: e
Project Description: » . Trans. Dev. Credit Award
ransit buses
Date: n/a
General Project Information _ Funding Information (YOE 2026)
TxDOT District: San Angelo Federal Funding Category: 5307
Project Sponsor: Concho Valley Transit District FTA Federal Funds: $950,369
Project Name: Complementary ADA Service TxDOT State Funds: S0
MPO Project Number: PT200-26-02 Local Funds: $231,113
Apportionment Year: 2025 Other Funds: S0
Project Type: Operating Fiscal Year Cost: $1,181,482
Trans. Dev. Credits
Amendment Date: n/a Requested: n/a
T . Dev. Credits Awarded:
. - Complementary ADA Service, Capital rans. ev. tre I s Awarde 4
Project Description: p : : Trans. Dev. Credit Award
reventative Maintenance
Date: n/a
General Project Information _ Funding Information (YOE 2026)
TxDOT District: San Angelo Federal Funding Category: 5307
Project Sponsor: Concho Valley Transit District FTA Federal Funds: $22,059
Project Name: Bus and Facility Security TxDOT State Funds: S0
MPO Project Number: PT200-26-04 Local Funds: $5,215
Apportionment Year: 2025 Other Funds:
Project Type: Safety/Security Fiscal Year Cost: $27,274
Trans. Dev. Credits
Amendment Date: n/a Reguested: "
Trans. Dev. Credits Awarded:
. o Security projects for urban buses and rans. vev. tre I s Awarde nja
Project Description: . s Trans. Dev. Credit Award
transit facility
Date: n/a
TOTAL FISCAL YEAR 2026 PROJECT COST: $3,706,384 |
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FY 2027 TRANSIT PROJECT LISTING
SAN ANGELO METROPOLITAN PLANNING ORGANIZATION
TRANSPORTATION IMPROVEMENT PROGRAM FY 2025-2028
TOTAL PROJECT/YEAR OF EXPENDITURE COSTS

General Project Information _ Funding Information (YOE 2027)
TxDOT District: San Angelo Federal Funding Category: 5307
Project Sponsor: Concho Valley Transit District FTA Federal Funds: $1,304,060
; . Urban Transit Bus Operating .
Project Name: — TxDOT State Funds: $485,644
MPO Project Number:  PT200-27-01 Local Funds: $782,851
Apportionment Year: 2026 Other Funds: S0
Project Type: Operating Fiscal Year Cost: $2,572,555
Trans, Dev. Credits
Amendment Date: n/a Requested: s
Trans, Dev. Credits Awarded:
; o o Operating assistance for the urban rans. bev. tre I warde n/a
Project Description: . . Trans. Dev. Credit Award
ransit buses
Date: n/a
General Project Information _ Funding Information (YOE 2027)
TxDOT District: San Angelo Federal Funding Category: 5307
Project Sponsor: Concho Valley Transit District FTA Federal Funds: $978,881
Project Name: Complementary ADA Service TxDOT State Funds: S0
MPO Project Number:  PT200-27-02 Local Funds: $93,135
Apportionment Year: 2026 Other Funds: S0
Project Type: Operating Fiscal Year Cost: $1,072,016
Trans. Dev. Credits
Amendment Date: n/a Requested; ol
Trans, Dev. Credits Awarded:
. _— Complementary ADA Service, Capital TR Py LIE I HIES i
Project Description: : : Trans. Dev. Credit Award
Preventative Maintenance
Date: n/a
General Project Information _ Funding Information (YOE 2027)
TxDOT District: San Angelo Federal Funding Category: 5307
Project Sponsor: Concho Valley Transit District FTA Federal Funds: $23,871
Project Name: Bus and Facility Security TxDOT State Funds: S0
MPO Project Number:  PT200-27-03 Local Funds: $5,970
Apportionment Year: 2026 Other Funds: SO
Project Type: Safety/Security Fiscal Year Cost: $29,841
Trans. Dev. Credits
Amendment Date: n/a Reguested: n/a
Trans. Dev. Credits Awarded:
; s oz Security projects for urban buses and rans. bev. tre I warae n/a
Project Description: . I Trans. Dev. Credit Award
transit facility
Date: n/a
TOTAL FISCAL YEAR 2027 PROJECT COST: $3,674,412 |
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FY 2028 TRANSIT PROJECT LISTING
SAN ANGELO METROPOLITAN PLANNING ORGANIZATION
TRANSPORTATION IMPROVEMENT PROGRAM FY 2025-2028
TOTAL PROJECT/YEAR OF EXPENDITURE COSTS

General Project Information Funding Information (YOE 2028)
TxDOT District: San Angelo Federal Funding Category: 5307
Project Sponsor: Concho Valley Transit District FTA Federal Funds: 51,343,182
Project Name: Urban Transit Bus Operating Assistance TxDOT State Funds: $500,214
MPO Project Number: PT200-28-01 Local Funds: $806,337
Apportionment Year: 2027 Other Funds: S0
Project Type: Operating Fiscal Year Cost: $2,649,733
Trans. Dev. Credits
Amendment Date: n/a Requested: i
Trans. Dev. Credits Awarded:
; 2 Operating assistance for the urban rans. vev. tre I s Awarde hpa
Project Description: y . Trans. Dev. Credit Award
ransit buses
Date: n/a
General Project Information Funding Information (YOE 2028)
TxDOT District: San Angelo Federal Funding Category: 5307
Project Sponsor: Concho Valley Transit District FTA Federal Funds: $1,008,247
Project Name: Complementary ADA Service TxDOT State Funds: S0
MPO Project Number: PT200-28-02 Local Funds: $95,929
Apportionment Year: 2027 Other Funds: S0
Project Type: Operating Fiscal Year Cost: $1,104,176
Trans. Dev. Credits
Amendment Date: n/a Requested: n/a
Trans. Dev. Credits Awarded:
. i Complementary ADA Service, Capital rans. bev. tre I s Awarde n/a
Project Description: ; ; Trans. Dev. Credit Award
Preventative Maintenance
Date: n/a
General Project Information Funding Information (YOE 2028)
TxDOT District: San Angelo Federal Funding Category: 5307
Project Sponsor: Concho Valley Transit District FTA Federal Funds: $24,587
Project Name: Bus and Facility Security TxDOT State Funds: S0
MPO Project Number: PT200-28-03 Local Funds: $6,149
Apportionment Year: 2027 Other Funds:
Project Type: Safety/Security Fiscal Year Cost: $30,736
Trans. Dev. Credits
Amendment Date: n/a — s
T . Dev. Credits A ded:
; o Security projects for urban buses and rans. bev. tre I s Awarde nj
Project Description: . s Trans. Dev. Credit Award
transit facility
Date: n/a
TOTAL FISCAL YEAR 2028 PROJECT COST: $3,784,645 |
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Transit Financial Summary

San Angelo Metropolitan Planning Organization
FY 2025- 2028 Transportation Improvement Program

Current as ofJune 2024

Transit Program
Federal State/Other Total Federal State/Other Total Federal State/Other Total
1 Sec. 5307 - Urbanized Formula >200K $2,173,308 $1,425,123 $3,598,431 $2,238,507 $1,467,877 $3,706,384 $2,306,812 $1,367,600 $3,674,412
2 Sec. 5307 - Urbanized Formula <200K 50 S0, s0
3 Sec. 5309 - Discretionary S0 50| 40
4 Sec. 5310 - Elderly &Individuals w/Disabilities S0 40 30!
5 Sec. 5311 - Nonurbanized Formula S0 $0 $0
6 Sec. 5316 - JARC >200K $0 S0, $0
7 Sec. 5316 - JARC <200K $0 $0 $0
8 Sec. 5316 - JARC Nonurbanized S0 50 40
9 Sec. 5317 - New Freedom >200K $0 $0 50
10 Sec. 5317 - New Freedom <200K S0 50 40
11 Sec. 5317 - New Freedom Nenurbanized $0 $0 50
12 Other FTA $0 $0 $0
13 Regionally Significant or Other $0 $0) $0
Total Funds $2,173,308| $1,425,123 $3,598,431) $2,238,507 $1,467,877 $3,706,384] $2,306,812 $1,367,600] $3,674,412

Transportation Development Credit

Requested

Awarded

All Figures in Year of Expenditure (YOE} Dollars

Transit Programs

Federal State/Other Total Federal State/Other Total
1 Sec. 5307 - Urbanized Formula >200K $2,376,016 $1,408,62% $3,784,645 $9,094,643 $5,669,229 $14,763,872
2 Sec. 5307 - Urbanized Formula <200K $0 $0 $0 $0
3 Sec. 5309 - Discretionary S0 S0 $0 $0
4 Sec. 5310 - Elderly &Individuals w/Disabilities S0 SO S0 S50
5 Sec. 5311 - Nonurbanized Formula S0 SO $0 $0
6 Sec. 5316 - JARC >200K $0 S0 $o S0,
7 Sec. 5316 - JARC <200K $0 S0 $o S0
8 Sec. 5316 - JARC Nonurbanized $0 S0 $0 S0,
9 Sec. 5317 - New Freedom >200K S0 so $o S0
10 Sec. 5317 - New Freedom <200K S0 S0 $0 S0
11 Sec. 5317 - New Freedom Nonurbanized S0 SO $0 $0
12 Other FTA S0 S0 S0 S0
13 Regionally Significant or Other $0 S0 $0 $0
Total Funds $2,376,016| $1,408,629 $3,784,645 $9,094,643 $5,669,229| $14,763,872
Transportation Development Credit
Requested
Awarded
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San Angelo Metropolitan Planning Organization
FY 2025-2028 Transportation Improvement Program
Highway Projects FY 2026

DISTRICT COUNTY cs) HWY PHASE cry PROJECT YOE COST
SPONSOR

San Angelo Tom Green 0264-06-044 us 277 C San Angelo TxDOT $25,000,231
PROJECT: Convert Non-Freeway to Freeway REV DATE: 06/2024
LIMITS FROM: 0.75 miles North of FM 2105 MPQ PROJ. #: HR100-23-02
LIMITS TO: Us 67 FUND CAT{S): 4U,2
DESCRIPTION: Convert Non-Freeway to Freeway

PROJECT
REMARKS: HISTORY:

TOTAL PROJECT COST INFORMATION AUTHORIZED FUNDING BY CATEGORY/SHARE

PREENG.  $716833 | & [ FEDERAL - STATE | LOCAL  OTHER  TOTAL |
ROW PURCHASE: $2,010,000 A(;(I::(I'—)\?:D CAT: 4U 52,880,186 $720,045 S0 50 . 53,600,231
CONST COST: 515,000,232 PHASES CAT: 2 $9,120,000 52,280,000 S0 S0 511,400,000
CONSTENG: $1,116,211 CAT: S0 S0 S0 50 50
CONTINGENCIES: $0 ! cam 50 $0 50 50 50
INDIRECT COSTS: $424,248 I TOTAL: $12,000,186 $3,000,045 $15,000,231
POT CHG ORD: $1,236,179 515,000,232 Additional Remarks:
TOTAL COST $20,503,703
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